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Our Vision
Korowaitia te puna waiora, hei oranga
motuhake mo te iwi

Our Mission

To empower whanau into their future

Our Values
TIKA
Excellence in how we do things

WHANAU
At the centre of everything we do

PONO
Act with honesty and integrity

MAHITAHI

Committed to working together for the
betterment of Whanau, Hapu, Iwi and
communities



Te Purongo Korero mai i

Te Pouherenga
Te Aroha McDonnell

E nga tini mate o te wa, takoto mai i roto te rangimarie i nga wa katoa, e kore
matou e warewaretia, ara kii tatou e kaha tonu nei ki te hapai te korero nei
“Korowaitia te puna waiora, hei orange motuhake mo te iwi”, tenei te mihi

maioha kii a tatou, ténd koutou, ténd koutou katoa.
E nga iwi, e nga reo, e nga karangatanga maha mai te kahui maunga ki tai, mai
te Puru ki Tuhua ki te Matapihi, Nga Rauru Kitahi, huri noa ki Nga Wairiki, Ngati
Apa, anei te ripoata mé tenei tau.

The challenges faced over the financial year are not as evident in the present levels of prosperity of Te Oranganui
as an organisation. There is plenty to look forward to as the local government elections and District Health Board
elections are completed for 2019. There is a hub of activity that Te Oranganui continues to support externally and
in collaboration for collective impact. I'm pleased to present the Te Oranganui Annual Report 2018.

| want acknowledge the contribution of departing members of the Tauihu (Governance Board), Hayden Potaka,
Ramari Te Uamairangi, Geoffrey Hipango and Jim Allen who have all left the Tauihu at different stages. Your
wisdom, contributions and guidance at the governance table is invaluable and immeasurable beyond words. Ka
nui te mihi ki a koutou. | also warmly welcome those that joined the Tauihu in their place, Cherryl Smith, Alaina Teki-
Clark, Jacob Ruru-Canterbury and Neihana Pari.

The Board has adopted two significant milestones, the first being the setting of the 2018-2021 Strategy for Te
Oranganui in Dec 2018. The strategy of Te Oranganui now has three objectives that will drive all that we do here
at Te Oranganui, with our whanau, at the centre of all of our mahi.

The second is the introduction of the Moko Waiora of Te Oranganui, translated to mean ‘Enduring Legacy’. This
Moko Waiora honours the original symbol of the organisation while embracing the new chapter of evolution of Te
Oranganui evidenced by whanau empowerment for the past 26 years and moving forward into the next phase of
evolution. Moko Waiora professes that we are striving for more than hauora like everything that flows through our
tinana, our four dimensions of wellness never diminish.

2019 has already seen success of the organisation celebrated recently at the Health Quality Awards 2019 at the
Whanganui Racecourse in September 2019. Tapestry of Truth with our rangatahi is one of those areas of growth.
To accommodate for the opportunities of 2018, the direction of the organisation remains constant with our whanau.

In closing | would like to acknowledge all of the valued kaimahi at Te Oranganui for their commitment to empower
our whanau into their futures.

Te Aroha McDonnell
Pouherenga






Te Parongo Korero mai i

Te Mataiwhetu

Wheturangi Walsh-Tapiata

Nga manga iti, ngd manga nui, e honohono kau ana
Ka hono, ka tupu, hei awa, he awa tupua.

This whakatauki resonates for me in terms of the development
of Te Oranganui Trust over the last year. Many small
contributions have flowed together to create a strong and
vibrant organisation, one that is providing a growing range
of services to its community. The various teams are being
encouraged to work together, and a number of new initiatives
have been introduced. Some areas of the organisation have
been streamlined in order to strengthen service provision.

We have farewelled some staff who have gone on to new
opportunities, but equally we have welcomed a whole
new group of staff who are dedicated to being a part of Te
Oranganui Trust. Our streams, our rivers, our mountains, our
forests, all are a part of our wellness and united we form a
pretty formidable kaupapa.

It has been my pleasure to lead an exciting group of staff
who come to work each day, prepared to advocate and
work alongside of whanau.

A few of the highlights for me:

1. National Mental Health Inquiry: Our mental health
and addictions team played a signification role in facilitating
the committee when they came to Whanganui as well as
presenting to them. The outcome of this review has now been
made public, and significant funding has been channelled

into this sector, but as a key kaupapa Maori organisation that
offers a range of Mental Health and Addiction Services, we are
yet to see what this means for us and our community.

2. The Health and Disability Review: Another significant
review and we were lucky enough to be invited to meet with
Heather Simpson (the chair) both when she visited the WDHB
and when she met with the Healthy Families New Zealand
chairs. It was exciting to be offering some different iwi/
community solutions as a contribution to change in the health
and disability sector. The draft paper has been produced with a
final set of recommendations due in March 2020.

3. Whanau Ora Review: This review affirmed the
effectiveness of Whanau Ora. Further funding was then
announced in the budget. Again we are still up in the air in
terms of seeing the benefits for whanau and community.
Our commissioning agency changed its name from Te Pou
Matakana to Whanau Ora Commissioning Agency (WOCA).
One aspect that was announced in the budget that was of
interest to ourselves and other iwi of our rohe was an idea to
look at regional commissioning. This has allowed some good
conversations to occur between Te Oranganui and other iwi/
Maori providers in our rohe, but we wait with baited breath to
see what this actually means.
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4. Oranga Tamariki: Over a year ago, Oranga Tamariki
advertised for a caregiver for a kotiro of Nga Rauru Kitahi, Te
Atihaunui-a-paparangi descent on Trade Me and Seek. The
uproar that followed led initially to a meeting with Grannie
Moss (CEO) and iwi leaders from Te Ranga Tupua. A request
was made by the iwi leaders to meet directly with Minister
Tracy Martin. This meeting occurred and it was agreed that
a relationship between the parties would be established.
Progress in this space is still slow, but the Iwi leaders are still
committed to a further meeting to establish a relationship
between iwi and the Crown, in order to provide better services
for our tamariki, mokopuna and whanau moving forward.

5. Whanganui District Council Housing Strategy:
Te Oranganui submitted both a written and oral submission
to the Whanganui District Housing Strategy. As the house
prices in Whanganui City continue to climb, the housing issue
for the whanau we work with also continues to increase. It is
important that we are the voice in these settings for people
and community who may not be able to speak for themselves,
and we are of the opinion that Whanganui faces a housing
crisis where the District Council needs to be leaders in offering
solutions.

6. FLOW: Another initiative that has been in development
for well over a year is a collaboration between the Police,
Iwi and Government and non-government organisations
in Whanganui. This initiative is an attempt to create a new
approach when working with Family Harm in our community.
It is early days, but we are already seeing some big shifts in
practice and in whanau approaches in this space. In addition,
we are seeing organisations, taking off their organisational
hats and focusing on the issue or the kaupapa. Working
together.

7. Te Kakano Rangatahi Innovation Project: Te
Oranganui Trust are developing a project to work with high

risk rangatahi by linking them back to Te Taiao, with the belief
clearly knowing who they are will help develop clearer pathways
moving forward with their lives. Again, this project is in its infancy,
with discussions occurring with community groups to identify the
rangatahi that we could be working with, but we have a group
of vibrant, innovative kaimahi who are excitedly getting on with
the task.

8. Oral Health: This last year, we also undertook two Oral
Health projects. One was a research project to look at what and
how Te Oranganui might contribute in the Oral Health space and
the other was to develop resources in Te Reo in conjunction with
Kohanga Reo and some bilingual ECEs, as well as undertaking
a survey with whanau and kaimahi to see what they would like
to look at in the Oral Health space. From small seeds, trees
grow. Watch this space, there are further exciting opportunities
occuring here.

What enables all of these things to occur is a group of dedicated
staff who regularly go over and beyond what is asked of them. |
would particularly like to acknowledge the Senior Management
team, who tirelessly lead their teams and make my work that
more enjoyable.

One last reflection from me. | have thoroughly enjoyed the
collaborative relationships that Te Oranganui has been able to
make with a full range of people and organisations.

Ehara taku toa | te toa takitahi, engari ko te toa takitini.
When we are all committed to working together not only do we
benefit, but so does our community.

Thank you to all of you who have made this last year a challenging
but exciting one for Te Oranganui.

Wheturangi Walsh-Tapiata
Mataiwhetu



Te Purongo Korero:

Te Waipuna

Primary Health & Medical

Jamie Procter, Kaihautu

“Ki te ngaro to mita, ka ngaro o Maunga, o Awa, o Tupuna”

“Ki te ako I to mita, ka hokihoki mai o Maunga, o Awa, o Tupuna”.

Medical Centre

This past year has seen some significant changes in our clinics.
We have had a new manager, a few of our overseas doctors
have returned home and we have had changes in our nuring
and administration teams. Most recently we have farewelled
Dr Thomas Erstad from the Whanganui Clinic and Dr Brenda
Mafile’o from our Waverley Clinic. We also had Dr Hohepa
Cumming with us over the summer of 2018/2019 and it was
exciting to have a doctor who has whakapapa to Nga Rauru
and Te Atihau a Paparangi. We want to thank all of those
people who made a significant contribution to improving the
health outcomes for our people and we wish them well in their
future endeavours.

Patient Ethnicities

Asian Other
3% 0%

European
32%

Maori
61%

Pacific Island
4%

Current vacancies have impacted our ability to keep our
patient list open. Despite this, we have ended the year with a
combined patient population for both our Centres of 5,829.
The Medical Centre team is committed to ensuring best
practice is maintained and their dedication to our whanau
is evident guarenteeing that they continue to receive quality
Improving service delivery, embedding Whanau Ora
and integrating across service arms within Te Oranganui has
continued to be a focus for the Medical Centre.

care.

Te Oranganui Whanganui Medical Centre has successfully
achieved their Cornerstone accreditation and the Waverley
Clinic is due at the end of 2019. In 2020 the Medical Centre
will be focusing on the recruitment of staff and building on the
capacity and capability we already have.

Our Community team continue to provide an exceptional
service to our whanau in their homes or their preferred setting.

Tamariki Ora

Changes and growth have been the focus for our Tamariki
Ora team this year as we farewelled a long serving kaimakhi,
Carmel Malcolm and welcomed back Jhonelle Kara into a
new role of Tamariki Ora nurse. We were fortunate enough
to recruit a second Tamariki Ora nurse, Manaia Lomax who
joined the team in early 2019. Tamariki Ora end the year
with 305 enrolled whanau with 85% of these being Maori or
Pasifika.



/[ Kaumatua

Kanikani

105 participants /

WHANAU EVENTS

Iwi
Basketball

.

22 teams
210 participants
100+ whanau tautoko

Slowpitch
Softhall

®

120 participants
100+ whanau tautoko

/7~ Indoor N\

Netball

20 teams
100 participants
250+ whanau tautoko

Ka Waewae Tﬁt:h
o te Awa Tupua

170 participants
50+ whanau tautoko

Te Kai Whakakaha - Physical Activity and Nutrition

Te Kai Whakakaha continue to deliver whanau events, which are now a regular calendar feature for many of our whanau. As
in previous years, there has been an increase in participation rates amongst whanau as they encourage one another to come
together and be active. These events are a unique platform for whanau engagement and to deliver key hauora messages such
as the importance of maintaining ones health and wellbeing. It is rewarding to see more whanau “Give it a go” and commit to
increasing physical activity and improving their nutrition. Te Kaiwhakakaha staff also supported 66 whanau members on their
personal health and wellbeing journeys. These steps big or small go a long way to improving whanau lifestyles.

Nga Taura Tohono - Quit Smoking

Whanau wanting to make a positive change have continued to be supported to reduce and quit smoking. We have increased
the team'’s presence within the Medical Centre to almost daily, improving the opportunity for whanau to access support as and
when they need to. This alongside solidifying internal referral processes has contributed to another successful year.

Housing

Through the Te Puni Kokiri Maori Housing Network fund, Te Oranganui Housing repairs initiative supported twelve (12) whanau
within the Whanganui River, Otoko and Nga Rauru areas to have urgent repairs completed on their whare. These critical
repairs supported whanau to address immediate needs that could lead to improving the health and wellbeing of their whanau.

Highlights:

* Population Health targets maintained despite staffing levels.

* Immunisations remain steady

*  90% of Cardiovascular assessments were completed

* Increased clinic hours with two weekly evening clinics during the winter months July - September

* Brief smoking support remains a priority, an increase of Quit coach support in clinic to 5 days a week

* Amy Hina graduated earlier this year with her Master of Nursing and her Nurse Prescriber qualification.

{ f,' .
trce competiitidiilat the Whéanau Indoor Netbdll

il
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Te Purongo Korero:
Toiora Whanau

Whanau & Community

Teri Teki, Kaihauti

“Hurihia fo aroaro ki te ra
tukuna fo atarangi kia taka ki muri i a koe”

The Whanau & Community Service has continued to grow and expand its reach with the introduction of new programmes
and resources reaching whanau. There are two main areas within this service; Whanau Ora and Family Start although as of
01 July 2019 we have expanded to include a dedicated Tapestry of Truth Facilitator, Youth Justice Coordinator and Kainga
Whanau Ora Pilot.

Whanau Ora:

Our Whanau Ora teams continue to support whanau in the community working holistically and placing whanau at the centre of
what we do. We have continued to embed the whanau tahi database within the service. Whanau Direct funding has helded
whanau access resources to support their hauora. There are two Whanau Ora initiatives to highlight this year:

The Tapestry of Truth Programme was originally inspired by Rangatahi Kaigrahi Peter London and Lee Ashford. The programme
itself was co-designed with rangatahi who were on the verge of social and educational exclusion and who felt they had never
been given the opportunity to breathe life into their learning and development.

Facilitators were privileged to be part of the significant transformational change in these rangatahi. This programme was
successful in that the outcomes achieved by rangatahi secured further resource to invest in more rangatahi. Without this type of
intensive intervention these rangatahi would continue to be isolated and unaccepted within society.

The Tapestry of Truth programme were recently awarded the Te Tohu Rangatira Whanganui District Health and Quality
Awards in the Wairuatanga and Mauri section and also won the overall Supreme Award. This is an acknowledgement of the
considerable work that has gone on in this programme and the learning that has occurred for facilitators and rangatahi alike.
These weren't the only awards Toiora Whanau took home on the night. We also won the Whakapapa and Whanaungatanga
Award for the Ra Hauora celebrating Puanga in Nga Rauru.



Justice:

We have a continued number of whanau who are involved with the justice system; either within community corrections or the
Whanganui prison. Kaimahi Rionn Harford has been the constant support system in the transformational journey for these men
and their whanau. One of these men, Tane Puru remains our strongest advocate for Whanau Ora and supporting other men
through similar contexts and experiences.

Te Oranganui is now in a position to work towards strengthening this service line with Community Corrections and expand what
resources can be directly connected to whanau navigating the justice system.

Family Start:
This year saw the introduction of two joint initiatives. An incentive increment programme with Work and Income Youth Services
whereby young mothers between 16-19 years of age that complete an 8 module parenting programme will receive a weekly
increment in their benefits. Family Start kaimahi deliver these modules alongside the S.K.I.P parenting resource programme for
young mothers.

Another initiative that began in April 2019 is the Safekids Aotearoa kaupapa that is being piloted across various Family Start
sites. This is a joint collaboration between Safekids Aotearoa, Auckland DHB and Te Oranganui. As of 01 July 2019 Family
Start kaimahi will complete home safety assessments for parents to ensure that all possible precautions and safety resources are
installed by qualified builders and are free of cost to whanau.

Every year Family Start coordinates a food drive to support our local Food Bank - Whanganui City Mission replenish their
shelves. This year was no exception. The food bank has delivered 594 food parcels from January to July of 2019 to many
whanau in need.

Wh.anau 9I‘a Whanau supported within the + —
Registrations A 319 t‘ \
N ;,.‘

0,
% New whanau to the service 232
Total number of 87
exits

Family Start
‘Active Whanau’
200

150
100

o B

July 2018 Oct 2018 Jan 2019 June 2018

Active % achieved
Whanau

Whanau Direct
“Moments that matter”

2 102

whanau engaged

Educating tamariki about'%ngefls SU
drinks and the benefits of water at'the R

=2
3

MMMMM
¥

‘i“w ‘I‘ ‘I‘ w Havora Day in Vf/t.‘::verl
270

mdlwduals engaged

ettt
‘ itiiiie]

| would like to take this opportunity to acknowledge the staff and whanau of this service; who without their continued commitment
and engagement would not be the cohesive and dedicated team it is. Toiora Whanau uphold the values and beliefs of Te
Oranganui and do this intrinsically in their everyday mahi; placing whanau in the centre of all they do; embracing Whanau Ora
and walking alongside whanau who drive their pathways to achieve their dreams and aspirations.
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Te Purongo Korero:

Waiora Hinengaro

Mental Health & Addictions

Sharon Crombie, Kaihautii

“Tungia te ururua, kia tupu whakaritorito
te tupu o te harakeke”

This year some of the changes orinnovations thathave occurred
have included changes at Te Whare Mahana where we now
have the ability to take Alcohol and other Drug step up and
step down tangata whai ora along with social detoxification
and accommodation for those from out of town who want to
do the six week programme we offer. The 3 Day Booster group
for those with relapse prevention plans or who feel the need to
have a boost of their alcohol and other drug changes is now
being run twice a year.

There has also been a change in the rural areas of Raetihi,
Ohakune, Waiouru and Taihape with a funded position for
alcohol and other drugs. Annie Neho took on the role in May
2019 as part of the team and is based at Ngati Rangi Health
Centre and works closely with all rural services.

In October 2018 there was an organisational change in
Service Managers and the Vocation Service was added to
the Mental Health and Addiction (MHA) services. The Drug
Treatment Programme at Whanganui Prison is now managed
by Josephine Taiaroa.

Since being part of the services Vocation clients use some of
the Mental Healthy Day Activity facilities and a joint concert for
whanau was held on July 10th 2019. This contributes to internal
integration. The Day Activity programme has been revamped
to include skills development and community participation.

The mental health support workers continue their key work with
community tangata whai ora and all attended the National
Mental Health Support Workers’ Conference in Wellington in
December. Going there and hearing the work done by other
services reassured the team we are providing quality services.

11

Work with rangatahi includes collaborating  with other
rangatahi services and offering a kaupapa Maori perspective
to what we are offering. There has been some active work
done with the Alternative Education Programme and a positive
change to the relationship with the Infant, Child and Adolescent
service at the DHB. Referrals for rangatahi services come from
whanau through word of mouth, GP services, the DHB (Infant,
Child and Adolescent service and Emergency Department)
and secondary and intermediate schools and corrections.

Referrals for the year 2018-2019 were 348, a 10% increase
on the previous year. The referrals are across all the services
provided with no one service standing out. This matches other
mental health and addiction services who are facing similar
increasing demand on their services.

The National Mental Health Inquiry and its report, He Ara
Oranga, lays down what needs to happen in the future around
demand and delivery. This includes expanding on choice,
strengthening the NGO sector and a stronger voice for Maori,
consumer and whanau in services.

A word or two from tangata whai ora:

“Loved the programme it helped me revisit what works for me and
helped me rethink my dreams and how it's possible to achieve my
moemoea, Thank you whanau.”

“I loved everything about the house and the course, people there
are awesome the food is the meanest. | love the fact we can cook
tea for everyone at Te Whare Mahang, so relaxing and able to get
away from my bad addictions. Thank you to everyone that helped
me through this.”



Te Purongo Korero:
Te Taihaha

Disability Support

Carolyn Young, Kaihautu
E nga@ mana, e nga reo, e ngd kdarangatanga maha t&na koutou katoa.
E nga tini aitua kei waenganui i tatou, haere koutou. Takahia atu ra te ara wairua i tikarotia e
ng@ matua tipuna. Haere, e moe, e oki. Otia te pS, naumai te ao.
E te Poari o Te Oranganui, koutou i whakairohia te huarahi ma matou te whai ake, t€nd koutou.
E te Mataiwhetd, Wheturangi, nau tatou i arahi, teend koe.
Ka huri nga whakaro ki te hoe, Taihgha o Te Oranganui. Nei ra te mihi ki a koutou mo ou koutou mahi mo ténei tau.

This year has been one of internal change for the service. Melina Cropp-Constable, a stalwart for disabilities left us in September
after building the Service from a couple of kaimahi with a single supported living contract to the eight contract lines it carries
today. Melina was a champion for delivering services in a holistic kaupapa Maori environment and that legacy continues today
as kaimahi work with their clients and their whanau carrying the values of Te Oranganui into their work. We also lost Desirae
Pikimaui from the frontline. Desi made her mark with the short term support service clients and in the rural sector.

The Vocations Service also transferred from Disabilities to the Mental Health & Addictions service. The change was not a
physical one as the team and their clients also remained in A-Block. The two services share the odd cuppa and chat from time to
time but rumblings were afoot that physical moves were on the way. Te Taihaha have now moved to their new home in C Block.

The focus for the service moving forward has been one of re-energising and bringing a new set of systems and processes to
ensure funding and contractual requirements are met and compliant. Management has been committed to decreasing the deficit
carried by the service over the last few years. Happily, the team have been able to achieve this and moving into the new year,
the service is looking towards a more positive outcome financially.

Careerforce Training this year has staff continuing towards the completion of their Health & Wellbeing Certificates Levels 3 &
4. The Residential Service are also gearing up to complete specialised training in the management of aggression that will be of
assistance in working with their clients and their behavioural challenges.

Growth in the Residential Service space is exciting. Whilst the residential client-base has not increased over the year, moving
forward there is potential to increase accommodation alongside clients. Earlier in the year the service received excellent
feedback for the work the team have been doing with one client who has behavioural, intellectual and mental health disabilities.

When Aunty Sharon McKenzie left, there were moments of anxiousness and stress as the organisation tried to figure out whether
the kaumatua luncheons were to continue. Thankfully, hosting has been taken on across the services so that Rangahaua continues
to open its doors to our kaumatua on the last Wednesday of the month. It may not be done with the finesse that was Aunty
Sharon’s hallmark but each service has come to the fore catering and entertaining for up to 40-50 kaumatua monthly.
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Te Purongo Korero:

Whakahaumanu Mana Tane
Drug Treatment Programme

Josephine Taiaroa, Kaihautii

Ma te rongo, ka mahio
Ma te mohio, ka marama
Ma te marama, ka matau

Ma te matau, ka ora

Te Oranganui offers a 12-week Drug Treatment Programme, which runs throughout the year, at the Whanganui Corrections
Facility. The programme uses a Taha Maori lens to focus on:

* Substance abuse

* Anger management

* Social decision-making and Pro-social behaviour

* Ko wai au - self awareness

* Relapse Prevention Planning

Individual participation and motivation is required in order to attend the programme where recovery from alcohol and other
drug abuse requires you to look at “self” via ancestral knowledge, self-esteem and personal healing. Mauri oho (awakening)
by the men are important stepping stones that further validates that tikanga when applied works.

Aftercare

Individuals who graduate from the Drug Treatment Programme can also elect to work with a Aftercare worker for up to a year
after graduation. This support is delivered both within the prison, and the community and consists of group and individual
therapy. The Aftercare worker help to build a network of support around an individual and can also work with whanau or family
members, employers, agencies and others who the tane identify as a significant support in maintaining change.

Whanganui kaumatua welcome new Regional Commissioner

Whanganui Kaumatua stood with staff and tane at Whanganui Prison’s Te Tirohanga Maori Whare Whanui to welcome the new
Lower North Regional Commissioner Paula Collins. Kaumatua John Maihi led the mihi whakatau and one of the tane spoke of
the privilege in welcoming the Regional Commissioner with kaumatua present.

Hokai Rangi Strategy

Hokai Rangi is a new strategic direction for Ara
Poutama Aotearoa (Department of Corrections): and
clearly states that new and alternative ways of doing
things need to be found to achieve better outcomes
with Maori and their whanau. At the heart of the
strategy is oranga or wellbeing and it is hoped to
drive transformative and intergenerational change for
those in prison care and their whanau. The strategy
challenges that systemic environment of the prison
and considers change thinking that is strategic.
Opportunities to have strategic conversations will
provide a more seamless approach of care from the
inside out.

Our men come to us hurt, broken and damaged. As

a team we consider it a privilege fo serve their needs
with a connected collaborative approach.
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Te Parongo Korero:

Waiora Whanau
Healthy Families

Nicole Dryden, Kaihauti

’...He aroha te aroha whakatinanatia
Nga kupu tohutohu i waihotia iho
Hei whakahoehoe i te motu nei eee’

Te Oranganui Trust were successful in getting a further Healthy Families contract for another 3 years which started in July 2018.
Many of the team members were new this year to fill a number of new roles. Two other new kaupapa have more recently been
connected to Waiora Whanau; Suicide Prevention and Te Kakano Rangatahi Innovation. This team does very different things
from most of the services in the organisation working primarily in prevention. They work with communities and look at innovative
and different ways of addressing some of the critical health issues that we face.

Achievements in the last year include:

Establishment of Te Oranganui maara kai - re-connect ing our communities to grow kai;

Increased media presence through Facebook

Establishment of rangatahi innovation project to improve health and well-being of rangatahi and their whanau through
connecting with te taiao and matauranga Maori;

Looking at a community-led approach to the development of a Suicide Prevention Strategy and Action plan for Whanganui
District Health Board region;

Collaborating with Taihape’s “What Matters to You” - increasing community engagement in services and improving the
delivery of health services.

Engaging with National Healthy Families Kahui Maori to build movement for change towards more community led health

and well-being outcomes;

Continuing

Supporting the integrated health service project to improve the delivery of health services to Ruapehu;

Development of Te Reo o Te Rangatahi — rangatahi voice captured and included in policies and practice with rangatahi
across our rohe;

Recruitment of Systems Innovators role in Ruapehu.

Future

Identified gaps and innovative community-led solutions in our kai systems;

Maramataka matauranga re-established within our rohe and used to assist our communities health and well-being;
Rangatahi policies and services are informed by Te Reo o Te Rangatahi research;

Our rohe have a Suicide Prevention Strategy and Action Plan written and implemented;

Our communities have re-connected with traditional methods of health and access is more widespread within our rohe.

14



Nga Tauira Mahi o

Te Oranganui
2018 Internship Recipients

Niko Tangaroa
Mikaya Teki
(Te Atihaunui-a-Paparangi)

| had the privilege of being the 2018 recipient of the
Niko Tangaroa Internship.

| was exposed to Mental Health and Addictions services
that Te Oranganui offer, as well as other local services
which we collaboratively worked with. It provided
me a greater understanding and appreciation for the
dedicated kaimahi and the work they do within the
community for and alongside our tanagata whaiora.

| learned an abundance of new skills and | was able
to turn the theory | had learned back in class into
hands on experience. | was able to see how the Te
Whare Tapa Wha model was used when caring for
our tangata whairoa and their whanau. | was also
very fortunate enough to spend time with our Tangata
Whaiora over at Day services and see the impact this
programme has for our people. Te Oranganui offers a
unique work culture which captures the essence of Te
Ao Maori in the work place.

| have been able to full my kete with so much
knowledge which | will use when working with Ma@ori
in any sector of health. | humbly thank the Hinengaro
Hauvora kaimahi for this opportunity to grow and
flourish within my nursing career.
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Dennis Waretini
Richard Matthews
(Nga Wairiki/Ngati Apa)

Ka rongo ai te mauri nd@ nga uri o te awa ki raro o te
maru kotahitanga.

The people of the awa are a strong and proud people
and to mingle with an organization that has gathered
under the banner of kotahitanga is a special thing to
be likened as a privilege.

The year 2018 was an amazing year for that was
rounded off with an internship ot Te Oranganui.
This organization boasts a “for the people, by the
people” approach which derives from the whakapapa
foundations of which it is built upon, held together by
the bonds of whanaungatanga and guided heavily
by the pukengatanga that the kaimahi there possess.
During my time there | created long lasting friendships
and networks that are invaluable to a Social Worker
and Toiora Whanau practitioner. If | were to compare
the organization to a bread, it would be fried bread -
yuml!



Ngarini Phillips
Kaylin Huwyler
(Nga Wairiki/Ngati Apa)

During my time working with Healthy Families | got
to experience a variety of unique opportunities to
both learn and take practical action to help improve
the health and well-being of our people within the
Whanganui Rangitikei Ruapehu community. Some
of the specific projects | got to be a part of included
the Rangatahi Connection and Participation project,
the Play initiative (that involved improving children’s
activity levels) and also the Tough Kids event where |
was the supervisor for the evaluation station.

Through these opportunities | was able to network
with distinguished health professionals such as District
Council members and Whanganui Regional Health
Network kaimahi and discuss ideas and potential
strategies for these projects. | also, loved working
within a Maori focused health organization because
it applies Maori tikanga into everyday activities
including things like karakia, waiata, learning about
maramataka, visiting marae and applying Te Reo
Maori into regular conversations.This was special to
be a part of.

Overall this internship was an amazing pathway
to develop. my networking, communication and
presentation skills and helped me to become a more
innovative and critical thinker. It was an amazing
opportunity to be a part of a passionate workforce at
Te Oranganui, and the people there are so supportive
and approachable, which made working their both
fun and enjoyable. This was an invaluable experience
for me and | highly recommend it to anyone that is
passionate about health and exercise and applying
their skills and knowledge to help people within the
community.

16

Te Manawanui Pauro
Tui Karauti-Lute
(Nga Rauru Kitahi)

In 2018, | was honoured to be the recipient of the Te
Manawanui Pauro Internship. | had just come to the
end of my 3rd year of medical school down in Dunedin
and was about to embark on my clinical years up in
Wellington, so the internship came at the perfect time.
| spent five weeks with Te Oranganui, mainly moving
between the Whanganui clinic and ;}e Waverley clinic.
| also spent some time with the different branches of Te
Oranganui, so that | got a feel for the organisation as
a whole and the many services they have available.

It was amazing getting to work alongside a group
of people so passionate about providing the best
healthcare possible for their patients and who have
built strong relationships with their patients and
who were gracious with their time when it came to
teaching me and furthering my learning. | got to see
a consultation done completely in te reo Maori, which
not only reminded me of the important role that Maori
doctors have to play in having meaningful interactions
with their patients, but also fueled my motivation for
continuing my journey with learning te reo Maori, so
that one day | might be able to do the same.

| got the opportunity to practice some of the clinical
skills 1 had learnt at university and became much
more comfortable interacting with patients in a clinical
setting, | believe this will set me up well for all of my
clinical placements this year. During my time at Te
Oranganui, | also got to head up the river and spend a
day at Ranana Marae hearing about the history of the
area, learning a waiata and eating yummy kail, this
was one of my favourite parts of my internship.

| am grateful to everyone at Te Oranganui for
welcoming me so wholeheartedly and embracing
me as a part of the team during my time there. For
any aspiring doctors thinking about applying for
this internship, | highly recommend that you do. The
experience was an invaluable learning opportunity, so
you won't regret it!



Nga Paetae Kaimahi
Staff Achievements

Amy Hina - Nurse Team Leader, Te Waipuna

“Ko au te taupa kihai i puawai aku moemoed”

For 5 long years, Nurse Team Leader, Amy Hina studied towards her Master of Nursing whilst raising her 5 tamariki and
working full time in the Te Oranganui Medical Centre. The days at mahi were long, and the nights busy with the tamariki
however; a dedicated Amy found ways to juggle every aspect of her life to fulfil the dream she was working so hard to

achieve.

Wednesday 15 May 2019 was a triumphant day for Amy when she
graduated from Massey University with the tohu she worked incredibly hard

to attain. Amy has been part of the Te Oranganui whéanau for close to 8
years and originally commenced in the Medical Centre as a nurse after

graduating from UCOL in 2011.

For Amy, achieving this tohu enabled her to add an additional component to
her role that gives her the right to diagnosis common conditions and provide
prescription medicine from a selected list. Amy is the first Nurse Prescriber in
Primary health and Specialty teams in Whanganui general practice. This is a
proud moment for not only Amy, but for Te Oranganui who have supported

Amy through her journey at Massey University.

“Throughout my journey | have had many challenges which gave me
the strength and determination to increase my knowledge and ensure
| could contribute to health and wellness to our people. Working for
iwi is a privilege and knowing | can make a difference for whanau
when needing to access healthcare is a reason | started
my studies. | wanted to provide holistic care for whanau
and my tohu has helped me accomplish this by

expanding my scope of practice.

My whanau has been my biggest
inspiration throughout my journey,
especially my tamariki who were and

are always supporting me through the

long hours and lost weekends. | have had such
a caring and supportive team in the medical
center, past and present who have contributed

to my success over the years.

| will continue to encourage, support and
guide Maori nurses through academic study
by empowering them to fulfil their dreams and

aspirations.”

Amy hails from Ng&a Wairiki/Ngati Apa and is
greatly supported by her whanau, hapi and Iwi.
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